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AS TB LBS I STIC S ACTIBNS TB CBMPLETE THE PHASEBUT BF 


AND 


PRIBR TB ANY FIRM DECISIBN BN THE TERMINATISN DATE 
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EMPHASIZED THE REQUIREMENT FBR A FIRM LB6IST ICS PLAN WHICH 
WBULD PRBVIDE FBR AN BRDERLY PHASEBUT AND REDISTRIBUTE BF 
ASSETS* BNE BF THE MB ST FUNDAMENTAL AND ESSENTIAL REQUIREMENTS 
WAS TB PRBVIDE FBR A STAGING AREA. 
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PHASE# UT ONCE THE IDEALIST TERM IN AT ION HAS F# PH ALLY ANNOUNCED. 
DURING INITIAL DISCUSSIONS WITH 


THE DECISION TO USE 


AS A STAGING AREA WAS DISCUSSED AND AGREED TO BY 


DECISION TO CHANGE CONCEPTS AND NOT USE 


AND TO 


ACCELERATE 


PHASEOUT HAS NOT ONLY UNTIMELY 
BUT HAS IN FACT CREATED A LOGISTICS NIGHTMARE FOR ALL CONCERNED* 
2* WHILE WE RECOGNIZE THE PROBLEMS THAT 


FACE IN ACCOMLISHINt THE PHASEOUT, THERE APPEARS TO 
BE LITTLE RECOGNITION BH | p F THE MYRIAD OF PROBLEMS IN 

ASSURING THAT ALL CONTINUING MISSION REQUIREMENTS ARE SUPPORTED. 
ASSUMPTION OF THE VARIOUS IDEALIST MISSION TASKS BY AIR FORCE, 
DEVELOPMENT AND EMPLOYMENT OF A NEW 
SUPPORT FOR THE 


(SYSTEM, ESTABLISHING 
CAPABILITY 


AND PROVIDING 

ARE ONLY A FEW OF THE MAJOR TASKS WHICH MUST BE SUPPORTED 

AT THE SAME TIME THAT THE IDEALIST TERMINATION 


IS OCCURRING. 

3. IN SUMMARY, WHILE WE FULLY APPRECIATE THE PRO BELM S ASSOCIATED 
WITH CHANGES IN REDISTRIBUTION ORDERS WE EMPHASIZE THAT A 
LARGE MAJORITY OF THESE CHANGES COULD HAVE BEEN AVOIDED WITH 
A STAGING AREA CONCEPT. AS FOR THE NEGATIVE PROGRESS REFERRED 
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FACILITIES THRiUGH 31 DEC 74 
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THE PHYSICAL MiVEHENT iF ASSETS WILL BE 
ACCiMPLISHED iNLY AFTER FIRM MISSIiN REQUIREMENTS ARE FINALIZED 
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AND APPRiVAL AF 

HAS 


4. 
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Ti IDENTIFY AN ALTERNATE STAGING 
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QUEST IiN iF SUFFICIENT SPACE BEING AVAILABLE AT THESE Li CAT IANS* 
ALL ASSETS PERTAINING Ti THE RED DiT TESTING WILL REMAIN AT 

Will ASSUME THAT RESPONSIBILITY 


SINCE AFSC 
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CiNTINUE Ti FURNISH REDISTRIBUTE DIRECTIVES AS REQUIRED Ti 


25X1 A 


25X1A, 
25X1/T 
25X1 A 


25X1A 
25X1/V 
25X1 A 
25X1 A 
25X1 R 



25X1/T 
25X1 A 
25X1 A 
25X1/^* 


HAWEVER THERE IS A 

25X1/ 


25X1/ 


25X1Ar 


25X1 A 
25X1/T 


25X1 AT 1 

. I s 

L*k 


Approved For Release 2002/10/25 : CIA-RDP75B00326R0001 0027001 1-4 
















FORM USE PREVIOUS 

9-72 2820 EDITIONS 


Approved For Releas^QPg/I.Q/^ g£^^B00326R0001002700J1-4 


FILE INFO 


PAGE 4 


REPRODUCTION PROHIBITED 

Til ITT 


1 1 


1 6 

12 


1 7 

1 3 


1 8 

14 


1 9 

1 5 


20 


EC KET 


25X1 A 


AFFECT PHYSICAL MOVEMENT «F ASSETS. 

E-2 IMPDET 

SECRET 

IT 


Approved For Release 2002/10/25 : CIA-RDP75B00326R0001 0027001 1-4 



